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 Process Evolution’s work for NPCC is transformational, 
providing a national, data-driven foundation for police vetting 
reform. Their expertise delivered clarity, insight, and tools to 
address inefficiencies, inform strategic decisions, and shape a 
future-fit vetting system. 

Superintendent Ross Campbell, Programme Director -  
National Police Vetting Transformation, NPCC

THE CHALLENGE
Police vetting is under intense scrutiny 
following a series of high profile cases that 
have eroded public confidence. Despite 
ongoing reform, vetting departments 
struggle to fully understand the true 
workload associated with both current and 
future demand. Senior leaders faced three 
critical uncertainties:

• �How many staff are truly needed to  
meet demand?

• �Where are the inefficiencies and 
inconsistencies across forces?

• �What will be the impact of regulatory  
or process changes on already  
stretched teams?

OUR APPROACH
The NPCC, supported by the College of 
Policing, commissioned Process Evolution 
to work with six representative vetting 

departments across the country to:

• �Map existing and future vetting processes, 
highlighting variation across forces

• �Quantify true workload

• �Baseline capacity, utilisation and efficiency 
across units

• �Test the impacts of potential reforms, 
automation and AI interventions on 
staffing and performance

This collaborative process created, for the 
first time, a national template process map 
for vetting — a foundation that all forces 
could align to and build on.

RESULTS	
• �Revealed capacity gaps: demand 

significantly outstripped staffing  
levels across units

• �Quantified impacts of reform: 
demonstrated how legislative and 

procedural changes affect resourcing

• �Identified efficiencies: illustrated the 
scale of improvements achievable 
through smarter processes and emerging 
technologies

• �Enabled strategic decision-making: 
provided NPCC with the data needed to 
support reform and resourcing discussions 
at the highest level

TESTIMONIAL
“The work delivered by Process Evolution 
on behalf of the NPCC has been both 
groundbreaking and vital in shaping 
the future of police vetting. This was a 
highly complex piece of work, spanning 
multiple forces and involving the mapping 
of nuanced processes, workloads, and 
capacity across a diverse and often 
inconsistent landscape.

The resulting evidence base now 
provides, for the first time, a data-driven 
foundation to inform reform. It highlights 
the structural inefficiencies, capacity 
gaps, and process inconsistencies that 
hinder effective vetting delivery. More 
importantly, it enables us to quantify  
the impact of those issues and model  
the implications of future changes,  
whether legislative, regulatory, 
technological or operational.

The professionalism of the project  
team throughout this work has been 
exceptional. This work is not just helpful,  
it is transformational. It provides the 
clarity, evidence, and tools we need to 
design a vetting system that is fit for  
the future.”

Superintendent Ross Campbell 
Programme Director – National Police 
Vetting Transformation, NPCC

Cutting through complexity: building a national evidence base for police vetting 
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About Process Evolution 
ENABLING EVIDENCE-BASED DECISIONS  

Process Evolution helps 
emergency services  
around the world to  
optimise resource use  
and respond in the most 
effective and efficient way.

We have set the benchmark for emergency 
service planning, with a proven approach 
combining rigorous scientific analysis with 
experienced, insightful consultancy.  Our 
expert team uses sophisticated modelling 
techniques to identify opportunities for 
improvement and uncover hidden capacity.  
Simulating future scenarios ensures that 
solutions are objective, evidence-based 
and quantified.

Process Evolution’s approach is always 
tailored to the needs of the client.  Above 
all, we are committed to getting it right, 
for the good of our clients and the people 
who rely on their services.

WE HELP FORCES ACROSS MANY 
OPERATIONAL POLICING AREAS 
INCLUDING:

• Contact Management

• Local Policing

• Investigations

• Specialist Operations

BENEFITS OF OUR WORK INCLUDE:

• �Informed sizing of teams based on  
an understanding of true demand

• �Better timelines of service for  
calls, incidents and investigations

• �Improved positive outcome rates  
for crimes

• �Improved officer safety, health  
and wellbeing

• �Efficient service design within  
budget constraints
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